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Andy Parris, clerk to Fressingfield Parish Council <clerk.fresspc@gmail.com>

Report to Parishes July ‘22 
1 message

Lavinia Hadingham (Cllr) <Lavinia.Hadingham@midsuffolk.gov.uk> 7 July 2022 at 14:34
To: "Lavinia Hadingham (Cllr)" <Lavinia.Hadingham@midsuffolk.gov.uk>, Parish - Fressingfield
<clerk.fresspc@gmail.com>, Parish - Metfield <metfieldparishcouncil@outlook.com>, Parish - Mendham
<mendhamparishcouncil@gmail.com>, Parish - Syleham and Wingfield <dyoung@workmail.com>, Graham Gibbs
<grahamofthepaddocks@talktalk.net>, Sue Hardy <sueofyewtreefarm@gmail.com>

Dear all,
I hope to see you all at the parish council meetings later this month.

Praise for ‘ambitious’ councils from local
government peers

Babergh and Mid Suffolk District Councils are looking to learn from other authorities to
further improve their services to residents.

The councils recently hosted a Local Government Association (LGA) Corporate Peer
Challenge – where an independent team made up of representatives from other local
authorities meet with over 200 interested parties, including residents, customers, staff,
councillors, and partners, before giving feedback on possible improvement opportunities.

As part of their report, the team concluded that Babergh and Mid Suffolk District Councils are
well run and deliver good core services to residents.  

They described officers as “highly dedicated, committed, and loyal to the organisation and
have delivered above and beyond, particularly over the past two years during the pandemic.”

Partners described the councils as “punching above their weight” while the review team
praised their ambition and “bold aspirations for place, housing, economic development, skills
and innovation” with projects such as the regeneration of Sudbury, Hadleigh, Stowmarket,
Needham Market and Eye town centres, plus the development of Gateway 14.

The team noted the councils’ commitment to wellbeing and tackling climate change,
particularly the move to transition the entire vehicle fleet, including waste lorries, to run on
hydrotreated vegetable oil (HVO) and the £2.5m investment in solar schemes at our leisure
centres.

Council finances were felt to be sound, with recognition for the councils’ profitable
commercial ventures, with CIFCO bringing in millions in net income and the growth
companies delivering new homes for the districts.
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The review team also noted the councils’ investment in the development and wellbeing of its
workforce.

However, there were also improvement opportunities for the councils to consider.

With so much ambition, the review team recommended strict prioritisation to help manage
delivery within resources and capacity.

There is scope for better understanding and relationships between officers and councillors.

And there is the opportunity to build on the strong connections forged between the councils
and its communities over the last two years, with the councils then drawing on the skills and
capacity available across the districts to help deliver their vision.

Babergh and Mid Suffolk District Councils' chief executive, Arthur Charvonia, said: 

“I know how hard our officers work to deliver the best possible services for our
residents – but we are always looking for further ways to improve.  We are very
grateful to the LGA Peer Challenge review team for taking the time to give us their
independent feedback and suggestions, and we look forward to implementing their
recommendations.”

 

Mid Suffolk District Council leader, Cllr Suzie Morley, said:

“I am pleased that the LGA Peer Challenge review team recognised the tremendous
amount of work that is already underway to turn our vision into reality.

“We were delighted when we were shortlisted as Council of the Year in the 2021 iESE
Public Sector Awards, but are still keen to improve and constantly learn from what
other authorities are doing so we can truly build great communities with bright and
healthy futures that everyone is proud to call home.”

The councils are now developing an action plan to incorporate the improvement
opportunities identified.  In the meantime, everyone can see the LGA Corporate Peer
Challenge feedback report in full on the councils’ website

Shaping social housing for the future

https://www.midsuffolk.gov.uk/the-council/performance/corporate-peer-challenge/
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Councillors at Babergh and Mid Suffolk District Councils will consider the future of social
housing this week – with a blueprint for quality and sustainable homes in safe
neighbourhoods for tenants.

Babergh and Mid Suffolk District Councils are to discuss the development of its new Housing
Revenue Account (HRA) 30-year business plan at meetings this week – setting out the long-
term priorities, plans and actions for council housing.

Babergh District Council already maintains more than 4,000 council properties for tenants,
while Mid Suffolk has 3,745 properties within its council stock, but demand continues to
outstrip social housing availability, with a further 798 households on the waiting list for
Babergh and 581 in Mid Suffolk.

The proposed business plan outlines how the councils will invest more than £30m in
improving existing homes to ensure they are energy efficient – supporting the councils’
commitment to tackle climate change – as well as building new homes to offer a range of
good quality, affordable social housing for residents across the districts.

If approved, the seven key priorities for council housing over the next five years will be:

1.           Tackling and adapting to climate change

investing in council homes to improve their overall energy efficiency, helping the
environment, and reducing tenants’ energy costs

ensuring that each property possible has a minimum of an energy efficient C rating
by 2030 through a £30m retrofit programme (£16m in Babergh and £14.5m in Mid
Suffolk)

2.           Developing new council housing

aiming to build/acquire 65 new homes in each district per year, for each of the next
six years

3.           Investing in current homes

improving the quality of existing homes and communal areas.

4.           Involving tenants in the running of the housing service

putting tenants at the heart of decision-making and ensuring they have a say in
shaping housing provision and the service they receive

5.           Improving services for tenants

learning from every complaint and aiming to exceed the new Regulatory Framework
and Standards
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6.           Improving the neighbourhoods that we manage

improving existing parking provision, including EV charging

and improving the quality of estates through the development of a neighbourhoods
strategy

7.           Implementing digital transformation

building tenants’ digital skills and ability, and using digital tools to put information at
tenants’ fingertips whenever they need it

As well as looking at predicted income and expenditure, the plan also incorporate feedback
from hundreds of existing tenants – from consultations carried out during 2021 and 2022.

Mid Suffolk’s cabinet member for housing, Cllr Lavinia Hadingham, said:

“We need tenants to feel empowered to have their say in how their homes are
managed and to ensure everyone has somewhere that they are proud to call home –
so, of course it is important to seek their views and to ensure that they are at the
heart of our future decision-making.

“Their feedback, together with other consultation, research, scenario testing, and
design, means that we can have confidence in a plan with specific, measurable and
realistic targets. We look forward to continuing to work with our tenants as we deliver
these improvements.”

The plan will be heard by councillors at this week’s Full Council meetings ahead of a
decision being made by Babergh and Mid Suffolk cabinets in July.

Councils’ commercial property arm makes
£6m profit in 2021/22

Babergh and Mid Suffolk’s commercial property company CIFCO made a £6m profit last
year – generating £3.75m in net income for the councils to plough back into services,
according to a report published this week.

This means that since CIFCO Capital Ltd was established jointly by Babergh and Mid Suffolk
District Councils in 2017, it has not only maintained its debt repayments in full but also
generated an additional £9m in net income for the authorities.
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In a report going before the councils’ joint overview and scrutiny committee next week, the
company’s draft accounts for 2021/22 also shows a £10m increase in the value of
company’s portfolio of properties – more than £3m above their original net purchase price.

The last financial year marks the first full year of trading for CIFCO since completing the
acquisition phase of the portfolio, which now comprises of 21 properties, split across
industrial, retail and office sectors, and based in the eastern region and beyond, in order to
manage risk. 

Despite fears that the pandemic would leave CIFCO exposed, the company cites rigorous
risk management and a diverse portfolio for helping them weather the impact of Covid and
collect a higher proportion of rent from their tenants than the current industry average. 

There has been strong growth in the industrial sector, and although there is still some
uncertainty in the office sector, several vacant units across the portfolio have already been
re-let.

CIFCO Chairman Sir Christopher Haworth said:

“The last financial year has seen the beginning of the return to normality, following the
unprecedented conditions of the previous year due to the pandemic.  We have
continued to work with our tenants to ease any ongoing problems and this has been
reflected in strong quarterly rental recovery, well in excess of the market norm. 

“A key focus for the Board during the year has been to identify opportunities to
improve the quality of our properties, to create rental income growth but particularly to
improve the sustainability credentials of the portfolio.”

This has included the £460,000 refurbishment of units at an industrial estate in Harlow,
including the installation of solar panels.

The Board’s focus for the coming year will be on increasing rental income, and further
improvements to properties within the portfolio, including carbon-reduction and energy-
saving measures where possible.

 

Mid Suffolk District Council cabinet member for assets and investments, Cllr Peter
Gould said:
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“It’s great to see CIFCO bringing in valuable, regular income to the council which, in
turn, helps us to support our residents – enabling us to invest in local regeneration,
economic growth and community support.  As well as generating net income now,
these properties also provide a legacy for future generations, and I am delighted to
see the investment that CIFCO is now starting to make in environmental
improvements to the portfolio.”

Following Joint Overview and Scrutiny, CIFCO’s draft business trading and performance
report will then go before both Full Councils next month – Babergh District Council on July
19 and Mid Suffolk District Council on July 21.

 

First occupier confirmed at Gateway 14

Gateway 14 Ltd, wholly owned by Mid Suffolk District Council, has exchanged conditional
contracts to develop a distribution unit with home, garden and leisure products retailer The
Range.

The Range is one of the fastest growing retailers in the UK. It has over 200 retail stores
nationwide and more than 65,000 products across 16 different departments from Homeware
and Furniture to DIY and Art Supplies. A further 100+ retail stores are planned in the coming
five years, in addition to its growing online presence. The Range already has two existing
major distribution centres in the UK and the new site will help meet consumer demand in the
South and South East of the country while also supporting operations across the UK.

The distribution centre will occupy a high quality, sustainable logistics unit of approaching
1.2m sq ft. It will make a major contribution to the local and regional economy creating an
estimated 1,650 new jobs in the area.

A reserved matters application is to be submitted in July with a proposed start on site in
January 2023 and practical completion in the Autumn of 2023. Gateway 14 already has
outline planning consent for a 2.36m sq ft mixed-use innovation, business and warehousing
scheme, and construction of the site infra-structure is already well underway.

Alex Simpkin, CEO at The Range, said:

“This acquisition represents a £200m investment and is integral to our expansion
plans. We were naturally attracted to the site due to its commitment to sustainability
and proximity to the East coast container port of Felixstowe. The Freeport benefits
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that Gateway 14 provides allows us to evolve our ecommerce division nationwide and
accelerate store growth."

Sir Christopher Haworth, chair, Gateway 14 Ltd commented:

“Welcoming The Range to Gateway 14 is a significant step forward for the site and
demonstrates its important position in Suffolk and the wider Eastern region. Gateway
14 has huge potential not only for nationally important brands like The Range, but
also to support local and small businesses.”

Cllr Suzie Morley, leader, Mid Suffolk District Council said:

“Working in partnership with renowned home and leisure retailer, The Range, will
provide a huge boost to Gateway 14 and will create a considerable number of new
jobs for local people. As the development continues, I look forward to welcoming
more businesses to the site.”

Gateway 14 is being delivered by development partner Jaynic. Ben Oughton,
Development Director of Jaynic, said:

“Securing such a significant first occupier, only months after we started building the
infrastructure at Gateway 14, demonstrates how important a location the A14 corridor
has become, and is borne out by the huge interest there is in Gateway 14, with its
Freeport benefits and proximity to Felixstowe.”

Gateway 14 is part of the new low tax, low regulation zone of Freeport East. The
government's Freeports initiative allows firms to import goods and then re-export them
outside normal tax and customs rules

Businesses located at Gateway 14 will benefit from being part of Freeport East, one of only
eight Freeports in the UK.

The Freeport status will provide many businesses on Gateway 14 with a range of benefits
including a suite of tax reliefs and simplified customs arrangements.

George Kieffer, Acting Chairman of Freeport East:

“The unique location of Freeport East, close to some of the world’s major international
shipping routes, provides a range of benefits to businesses which locate here.
Freeport East is focussed upon value-added logistics, advanced manufacturing and
the clean energy sectors and we are delighted to welcome The Range as the first of
what will be many businesses to commit to the Freeport.”

https://www.freeporteast.com/
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Overall, the landmark development will provide high specification buildings with sustainability
a central feature including EV charging, LED lighting, solar PV, smart energy systems and
rainwater harvesting. The development is committed to meeting BREEAM rating of Very
Good standard and strive for Excellent wherever possible. This new distribution facility will
be designed to achieve BREEAM excellent.

Accessibility through and around the development is a key feature with significant walking
and cycling routes being integrated along with access to public transport links and local
amenities.

Biodiversity on the site is also a priority, with high-quality landscaping, green corridors and
nesting boxes all being introduced across the site to support not only the wildlife and ecology
but also to create a vibrant, attractive, and healthy working environment for employees.

Visit the Gateway 14 website for more information and project updates.

A rural fleet transformed: Babergh and Mid
Suffolk’s HVO journey towards net zero
carbon emissions

Babergh and Mid Suffolk District Councils, along with their waste collection provider Serco,
are leading the way when it comes to transitioning from standard diesel to Hydrotreated
Vegetable Oil (HVO), after becoming the first rural councils in the UK to start the switch to
the new fuel back in September 2021.

In 2019 both councils declared a climate emergency, which kickstarted their journey towards
finding innovative solutions to tackle climate change at a local level and slash their carbon
emissions to net zero by 2030.

With a fleet of over 100 vehicles representing the biggest proportion of the councils' total
CO2 emissions - just over a quarter (approximately 880 tonnes per year), it was an obvious
place to start, and the search for a new sustainable fuel got underway.

Babergh and Mid Suffolk bin lorries cover around 20,000 kilometres of rural Suffolk every
week collecting over 100,000 bins from country dwellings to urban town apartments. With
around five bins collected per kilometre on average, their rounds are far less compact
compared to more urban areas.

https://www.g14yoursay.co.uk/project-updates
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This rural make-up of the districts, combined with HVO’s ability to reduce CO2 by up to 90%*
while also cutting other pollutants, meant it quickly became an obvious choice for lowering
the authorities’ emissions. Aside from needing to procure new tanks and a fuel supply, the
switch could also start near-immediately with many of the fleet vehicles already having HVO-
compatible engines, with others soon to follow once upgraded to newer compatible models.

Alternative solutions, such as moving to EV vehicles, were and continue to be explored, but
with the market still progressing, especially for EV waste collection vehicles, it wasn’t yet a
viable option when factoring in cost alongside battery lifecycles and range (mileage per
charge), for such a rural area.

Several months on, and the results so far have shown the transition to be a huge success on
multiple fronts.

Since the switch, the councils’ refuse, and recycling vehicles have travelled over half a
million kilometres and used more than 358,000 litres of HVO fuel. This has delivered a CO2
reduction of just over 467,000kg across the fleet which equals an amazing 89% CO2
reduction per kilometre travelled, with additional reductions in other pollutants, and carbon
savings from other vehicles in the fleet.

Other benefits are also making a significant difference; crews, residents, and passers-by can
enjoy cleaner air, and the lorries are set for longer engine lives and less maintenance costs
owing to the reduction in pollutants.

This reduction in maintenance costs remains an excellent trade-off for the 10-15% increased
cost of using HVO fuel, compared to cheaper regular diesel.

Colin Wagstaffe, Serco contract manager, said:

“During 2020, in partnership with Babergh and Mid Suffolk District Councils, in an
effort to reduce our carbon emissions, we started work towards switching our refuse
and recycling fleet over to HVO fuel and are delighted to see the positive impact this
simple switch has had in such a short space of time.”

The fuel supply crisis which hit the UK at the end of September 2021, just weeks after the
start of the councils’ transition, fully realised not only the environmental benefits, but the
service resilience that HVO could provide.

Previously, the councils’ fleet would have filled up at the pump with other motorists. But, with
the two new HVO tanks installed at the councils’ depots, the bin lorries and fleet could
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continue their vital work without the disruption experienced by other councils still using
conventional fuel.

 

Cllr Jessica Fleming, cabinet member for environment at Mid Suffolk District Council,
said:

“The benefits of switching to HVO not only include having slashed our fleet’s carbon
emissions by almost 90%, alongside reducing other pollutants, but also cleaner air for
residents and our crews, and less maintenance costs and longer lives for our vehicle
engines.

“This is a change that will continue to make Mid Suffolk, as well as Babergh, greener
and healthier places for years to come, and we hope we’ve inspired others to follow
our lead.”

Helping local communities to tackle the
climate emergency

A £150,000 fund has been opened to applications from not-for-profit organisations looking to
deliver community-based carbon reduction projects in Suffolk.

The Suffolk Climate Action Community Match Fund is available to:

charities

community interest companies

parish councils

voluntary groups

other not-for-profit organisations

Projects must contribute to Suffolk’s Climate Emergency Plan and support our vision for
Suffolk to become carbon neutral by 2030.

This could include:

improving the energy efficiency of buildings

promoting walking and cycling
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using sustainable/recycled materials

raising awareness of climate change through events, among others

The fund is being provided by the Suffolk Public Sectors Leaders group. This includes both
Babergh and Mid Suffolk District Councils, as part of its work to address the climate
emergency. 

It will support up to 50% of costs (up to a maximum of £10,000) for projects that can
demonstrate support from others in the community - in the form of contributions from multiple
other sponsors for the remaining project costs.

Community fundraising platforms online can be a great way of promoting a project and
drawing in donations from sponsors.  Then, once sufficient community sponsorship has been
raised, a full application to the Match Funder scheme can be submitted. 

To register an initial expression of interest for your project, to check that your project is
eligible for the Match Funder scheme, or if you are developing an idea and need some
advice, please contact David Walton

Find more information on the Green Suffolk website

Changes to Building Regulations

From 15 June building regulations are changing. These amendments have been billed as
the biggest changes to building regulations for over 30 years and will have significant impact
on those planning building works after this date. 

The government is committed to achieving Net Zero by 2050 and as part of the initiative, the
changes will ensure that new dwellings and buildings improve their energy efficiency as part
of the Future Homes Standard.

What’s changing?

There have been updates to parts F (Ventilation), L (Conservation and Fuel) and a new
regulation part O (Overheating). These three parts will work to improve the thermal
performance of a building, ensuring buildings are safe and useable by occupants, whilst
working to reduce emissions and improve their energy efficiency. The change in standards
will likely have cost implications for projects, increasing the amount and cost of materials in
order to meet the new regulations.

There is also the introduction of a new part, S (Charging of Electric Vehicles). This new
standard will ensure that new and altered buildings are ready for the anticipated increase in

mailto:david.walton@suffolk.gov.uk
https://www.greensuffolk.org/suffolk-climate-action-community-match-funder
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EVs on the roads in the coming years.

When?

These regulations will apply to all applications submitted from 15 June 2022. Any application
received before this date will be allowed to build to the previous standards so long as the
build commences before 15 June 2023.

What are we doing?

We have been working hard to raise awareness of these changes with all our clients and
customers. At the start of April, we held in-person seminars which welcomed over 100
attendees. We recently attended the Suffolk Show to raise awareness of the changes with
the public and we’ve also been out and about presenting to some of our biggest clients and
ensuring we have plenty of digital resources available to our entire community. We will be
raising awareness digitally with bitesize/digestible social media posts in the weeks after 15
June as part of the wider campaign to raise awareness of the changes.

To find out more and to keep up to date with the latest information on building regulations
please visit: BMSDC round-up

Resources

FAQ round-up from the seminars 
Net Zero Carbon Toolkit 
F&L Material Update 
SBCG event round-up blog post

Update on Energy Rebates 

  

Since the launch of the Energy

Rebate Scheme almost 56,000

households have received their £150

energy rebate

As of the end of last week (24/06), £4,020,450 has been paid to 26,803 households in

Babergh which is 84% of those identified as potentially eligible, while in Mid Suffolk,

28,943 households have received £4,341,450 which is 83% of those identified as

potentially eligible. The next payment run will be Friday 1 July. 

https://www.midsuffolk.gov.uk/news/changes-to-building-regulations/building-control/whats-new-in-building-control/
https://www.midsuffolk.gov.uk/news/changes-to-building-regulations/assets/Building-Control/FAQs-Building-regulations-Seminar-2022.pdf
https://www.greensuffolk.org/net-zero-carbon-toolkit-housing/
https://www.midsuffolk.gov.uk/news/changes-to-building-regulations/assets/Building-Control/Part-L-F-updates-Babergh-and-Mid-Suffolk.pdf
https://www.suffolkbuildingcontrolgroup.co.uk/news/round-up-building-regulations-seminar-2022
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Households who do not pay their Council Tax by direct debit were issued a letter earlier

this month instructing them how to claim their energy rebate. The closing date for

completing the online form to select a payment option (either credit to their bank account

or Council Tax Account) is midnight on Monday (July 4) After this date, we will

automatically credit the Council Tax accounts of those households who do not respond. As

at July 27, the return rate was 57% for Babergh and 55% for Mid Suffolk. 

  

This week we have also issued letters to households where a query was raised that meant

payments couldn’t be made. These households now have two weeks to complete the

online form.

And that's all folks! 

Kind regards,
Lavinia. 

Lavinia Hadingham 
MSDC Ward Member for Fressingfield 
Cabinet Member for Housing 
01986 782313
07720094437
Data Protection Privacy Notice: 
I will treat as confidential all personal information you give to me. I may need to pass on this information to others so
they can help you. I will handle the information you give me in line with the requirements of the Data Protection Act
2018. A privacy statement explaining more about what information I collect and how it is processed is available by
clicking here. Your Right to Information or going to https://www.midsuffolk.gov.uk/the-council/your-right-to-information/

https://www.midsuffolk.gov.uk/the-council/your-right-to-information/

